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The Chief General  Nl l t tagers.
chennai Telephonesi west Bengal i  Bihar/  Jharkhand/ Himachal Pradesh/

Chlrattisgarh/ Gr-rjarat Madhya Pradeslri Orissa

Subject: Project Vija,v
during the s!11{9y dLrration'

As you would be aware, chr|ing Phase Il of Project SHIKHAR (implementation phase)'

projlct Vijay (Wave 2) impler'entation is bei'g stafted irt your circle'

O'e of the key activities that woLrld be undertakelt soolr in this implementation wor-rld be the

Market Retailer Survey. On the basis of feedback from the Pilot project at UP (E) and to

ensure tirnely rollout and implementation of Market Retailer Survey in each SSA of the above

mentioned circles, it has beei decided to give extra incentive to the Retailer Managers' It has

been decicled to pay to the extent of Rs. 7 l- for each and every valid retailer survey'

The expenditure towards this end rnay be met from the financial powers of tlie CGMs under

head "Marketing". The expencliture incurred may kindly be informed to this office on

cornpletion of retailers' survey'

Moreover. the Retailer Managers shoLrld be compensated for their travel expenses, as per

exist i 'g BSNL rules ( i .e.  TA/ bA pol ic ies)for the clurat ion of the Market Retai ler survey'

It is also requested tlrat tlris surveY be starled on tiue in each SSA all efforls to be rnade to

complete it at the earliest.
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This is issued with the approval of  Director CM'

Copy to:
1. Director (Cotisumer Mobil i tY)
2. Director (HR)
3. G.M. (Estt.)
4. G.M. (Corporate Restructtrring)
5. M/s BCG
6. Office copy

Dated: 5'r' Oct 2009
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( Bijoydnanda Mishra )
Project ChamPion, Project VijaY
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